requirement (Gender ratio) requirement of diversified workft
| safety (Legislation)
Human capital (more participative employees are needed)

e/ emerging trends in HRM

Human Resource Information System)
ing/ right sizing




anization. management can go 'Em- ety
ce reduction due to any reason as folluwmg

_ Closing non-profitable venture

. Elimination of some jobs

- ¢. Concentration to core area only

Cost reduction

Improve efficiency by removing surplus staff

~ Reason for downsizing

Technological changes

Human resource planning (Surplus staff)
Automation

Reengineering of business process
Business outsourcing

pan o

Organization should help employees to find out new job or through compensation to supress the
conflict or opposition of workers against such practices of downsizing.

3. Voluntary Retirement Scheme: [f organization is working on retrenchment strategy
and ready for downsizing the workforce VRS can be a remedy. This process is also known as

golden handshake. There are following need for the VRS

Need

Beneficial for both employee and employer
Elimination of surplus staff

Technological changes

A part of downsizing strategy (retrenchment)
Incorporation of talented young employees

copnow

)

Advantages

1. No or less agitation from the side of employees
2. Humane way to reduce the staff

3. Employees get handsome package of compensati
4

S

on amount in return of leaving ajob

No or less objection form trade union _
Reduction of human resource cost of the organization




E n of authority and decentralization
mmental boundaries with the help of cross functional teams
"-m is shared instead of withholding

‘Mangers have wide responsibilities
o rﬁ. mees are encouraged to take part in decision making and get awarded for better ideas.

A

Low confidence and lack of capability of subordinates so superiors may not like to delegate
the authority

Management of ill decision is not easy

Top management's authoritative attitude |
Resistance to change .

Fear of chaining organizational culture [

sase w3

5. Work force dwersnty In the era of globalization, organizations observe that a mixed

diaspora are present in their workforce which s known as workforce diversity. This diversity
can be classified in to two categories;




| difference
-f?__A[aerissues

- Discrimination

. Difficulty in bringing employees together
g, Resistance to change

:—; Business Process Reengineering

Business Process Reengineering includes the radical redesi

S5 | ! ict ¢ esign of core business m
jnmanc improvements in productivity, cycle times and quality. In Business Prc?::;e;s’::nm
companies start with a blank sheet of paper and rethink existing processes to deliver more val |
thccustomer and increase the productivity of the organization. e

Manager-s typically adopt a new value system that places increased emphasis on customer needs.
Companies reduce organizational layers and eliminate unproductive activities in two key areas. '

adentify the
. thanges

Mske new Process Im p{eiT}_@{ht:atiﬂ.” of .
Operational’ 1 New Process




- , quality: Business Process Reengineering enhances quality by r
* fragmentation of work and establishing clear ownership of processes, Work
fr ibility for their output and can measure their performance based on

feedback.
Case of VRS of 57,000 BSNL employees

Sowrce: www.livemint.com (Business News paper of Hindustan Times Groups)

New Delhi: As many as 57,000 employees of public sector undertaking Bharat Sanchar Nigam Lid
(BSNL) have already availed themselves of the voluntary retirement scheme that was rolled outon$
November, news agency PTI reported on Sunday. The figures when combined with those of state-

owned MTNL exceed 60.000.

In all, nearly one lakh BSNL employees are eligible for the VRS out of its total staff strength of
about 1.5 lakh. BSNL's .internal target for VRS is pegged at 77,000 employees, PTI further reported.
The effective date of voluntary retirement under the present scheme is January 31, 2020.

All regular and permanent employees of BSNL including those on deputation to other organisation or
posted outside BSNL on deputation basis, who attained the age of 50 years or above are eligible to

seek voluntary retirement under the scheme.

When contacted by PTI, BSNL Chairman and MD P.K. Purwar confirmed that discussions have been
initiated on the issue. "We have to work meticulously because we have now started taking the dat,
which SSA, which unit, how many people are taking VRS....We will still be left with about so,m. B
people. So, the numbers are not less...but it will be almost half. Th e
change,” Purwar told PTI.

BSNL is looking at savings of about 27,000 crore in wage bill, if 70,000-80,000 personnel opt for the
scheme. Telecom secretary Anshu Prakash told PTI on Friday that the VRS is very attractively E

designed and has received "unprecedented" response from the employees

e work culture will also have e el



on spectrum allocatwn, campames razsmg %1‘:5-*‘ 00 «
md govemment funding 217,160 crore for VRS and

Mo » Above case shows that as the retrenchment strategy BSNL has plani
W emplayees to reduce the burden of labour cost of the sinking ship of

: ing of around ¥ 7000 cores form the labour cost. New vacancies
e 8 phi at much lower salaries and wages as |

Wﬁg and more competem employees a
Ve rzmains low. . :




